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Established 1996

larics.fer.hr

4 professors
3 postdocs
18 PhD students
1 administrator

50+ BS and MS students
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Title Grant Duration Budget
Total

Budget 
LARICS

AeroTwin - Twinning coordination action for spreading excellence 
in Aerial Robotics

EU H2020 2018 2022
990 k€ 290 k€

ENCORE – ENergy aware BIM Cloud Platform in a COst-effective 
Building REnovation Context

EU H2020 2019 2022
5.5 M€ 316 k€

MORUS - Unmanned System for Maritime Security and 
Environmental Monitoring

NATO SpS 2015 2019
800 k€ 115 k€

EuRoC - EOLO: Wind Generator Remote Inspection System EU FP7 2015 2018
7 M€ 270 k€

SPECULARIA – Structured Ecological CULtivation with Autonomous 
Robots in Indoor Agriculture

HRZZ 2018 2023
280 k€ 280 k€

MBZIRC – The Mohamed Bin Zayed International Robotics 
Challenge

Khalifa Uni. 2018 2020
140 k€ 140 k€

VirtualUAVs - Development of Unmanned Aerial Systems Trained 
in Virtual Environments

ESI - ERDF 2020 2023
1 M€ 115 k€

Research projects (current and last 5 years) Info Day 2021
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Research projects (current and last 5 years)
Title Grant Duration Budget

Total
Budget 
LARICS

AeroWind - Autonomous UAV inspection of wind turbine blades EU H2020 2020 2021 6 M€ 199 k€

HEKTOR – Heterogeneous autonomous robotic system in 
viticulture and mariculture

ESI - ERDF 2020 2023
810 k€ 610 k€

ENDORSE – Effective Robotic GriNDing of Surface Areas through 
HORSE framework

EU H2020 2018 2019
192 k€ 78 k€

ADORE – Autism Diagnostic Observation with Robot Evaluator HRZZ 2015 2018 150 k€ 150 k€

ASAP - Autonomous System for Assessment and Prediction of 
Infrastructure Integrity

ESI - ERDF 2019 2022
920 k€ 380 k€

WatchPlant - Smart Biohybrid Phyto-Organisms for Environmental 
In Situ Monitoring

EU H2020 2021 2025
3.74 M€ 404 k€

EkoKomvoz - Environmentally friendly vehicle for cleaning public 
surfaces with autonomous control system

ESI - ERDF 2020 2023
10 M€ 520 k€

AerialCore - COgnitive Integrated Multi-task Robotic System with 
Extended Operation Range and Safety

EU H2020 2019 2023
8.59 M€ 420 k€

Info Day 2021
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PROJECT 
GOALS AND 
OBJECTIVES

MAIN GOAL:
• decrease networking gaps and 

deficiencies

OBJECTIVES:
• increase research excellence and 

innovation capacity
• enhance networking capacity and 

scientific visibility
• improve quality of innovation 

management and technology transfer
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Info Day 2021

28/2/2022
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Info Day 2021

ACTIONS FOR STRENGTHENING SCIENTIFIC 
EXCELLENCE AND INNOVATION CAPACITY 
TOWARDS OBJECTIVE 1:   RESEARCH EXCELLENCE

7 staff exchanges are planned; USE will host 
different LARICS research staff members for 2 
months, three times during the project lifetime 
(once per year);ICL will organize two short‐time 
visits (2 months each); two short‐term visits (for 3 
weeks at CTA and for one week at ICL) are planned 
for UNIZG‐FER project management staff.

6 joint summer schools and hands‐on 
trainings will be organized, 2 per year

At least 4 PhD 
students will be 
co‐supervised.
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Info Day 2021

TOWARDS OBJECTIVE 2:   NETWORKING CAPACITY AND VISIBILITY

TOWARDS OBJECTIVE 3:   INNOVATION MANAGEMENT TRAINING AND 
TECHNOLOGY TRANSFER

ACTIONS FOR STRENGTHENING SCIENTIFIC 
EXCELLENCE AND INNOVATION CAPACITY 
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Info Day 2021

PROPOSAL  (tips ... and some tricks)

MONITORING 
KPIs

/ 379



Info Day 2021

- You might have the smartest idea in the world, but ... if it is not related to the call, 
you would not get it => align with the call

- Think of reviewers as your friends, not enemies => help them to smoothly go 
through your proposal => short & clear sentences; refer to the call wherever 
possible; 

=> person that reads your proposal might have had a bad day, make it better;
=> don’t give them “ammunition” to “shoot” at you; 
=> don’t confuse them, don’t be boring

PROPOSAL  (tips ... and some tricks)
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Info Day 2021

- Your proposal should look nice … literally  => use graphics; use text boxes in colors; 
put important statements in text boxes, upper-right part of a page

- Double check numbers => for example, in WP description you set 12 PMs, but in 
Summery of staff effort for same WP there is 9 PMs

- Luck plays very important role

PROPOSAL  (tips ... and some tricks)
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Info Day 2021

12 / 14

text boxes 
in color 
for 
important 
things

text box in 
color, 
upper 
right 
corner of 
the page

nice image

Project 
logo
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PROPOSAL  (tips ... and some tricks)
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Info Day 2021

PROPOSAL  (tips ... and some tricks)
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PROPOSAL  (tips ... and some tricks)
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Info Day 2021

and .... You Got It!
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DRONEDAYS
aerial vehicles end-user workshop 

26 – 27 MARCH / FER / ZAGREB, CROATIA
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DISSEMINATION 
AND OUTREACH
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THANK 
YOU!

CONTACT

larics.fer.hr
aerotwin.fer.hr

larics@fer.hr

facebook.com/larics

Stjepan Bogdan
stjepan.bogdan@fer.hr

http://dronedays.fer.hr/
https://aerotwin.fer.hr/aerotwin
mailto:larics@fer.hr
https://www.facebook.com/laricslab

