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Leadership: definition

Leadership is the ability of an individual or a group of 
individuals to influence and guide followers or other 

members of an organization.
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Management

• ...is getting the 
confused, misguided, 
unmotivated, and misdirected 
(person) to accomplish a 
common purpose on a regular, 
recurring basis.

(Prof. Joe Fuller, HBS)

Leadership

• ...the creation of positive, non-
incremental change, … the 
empowerment of people to 
make the vision happen despite 
obstacles, and the creation of 
a coalition of energy and 
momentum that can move that 
change forward.

(Prof. Nancy Koehn, HBS)
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Go and do it!

Let's do it!



Leadership vs. management

• Management: focus on systems and structures
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• Leadership: focus on people
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Leadership
in Research

Management and
Administration

Self-leadership Team leadership

Organisational 
leadership



Self-leadership vs. Team leadership

• Self-leadership and leadership are not necessarily linked;

• Encouraging self-leadership brings more engaged and 
collaboration-prone employees!
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Self-leadership

• To lead oneself

Team leadership

To lead others:

• Project team(s)

• Office employees

• Whoever you are supposed to

lead in (in)formal settings
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Self-leadership

“Mastering others is strength, mastering yourself is 

true power.”

Lao Tzu
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Self-leadership basics
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Self-leadership definition

• Self-leadership is the practice of intentionally influencing 
own thinking, feeling and behaviors to achieve objectives 
(Bryant and Kazan, 2012).
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Source: http://www.andrew-bryant.com/author/

http://www.andrew-bryant.com/author/


Self-leadership is…

...

• your mission

• your purpose
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Self-leadership skills
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How to improve 
your leadership skills
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Key things you should know about yourself
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The purpose of your 
life

Your vision of the ideal 
future

Your core values

Your unique 
strengths, talents and 
gifts

Your weaknesses, how 
you are impacted by 
them and how you 
compensate for them

The types of 
environments that 
make you thrive

Your personal 
definition of what 
success is.



How to lead oneself
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Be aware of your own strengths and weaknesses

Set goals

Keep track of goal realisation

Adapt goals if necessary

Lead yourself to fulfillment

Make what is important to you a priority!



Team-leadership

“Coming together is a beginning. Keeping 

together is progress. Working together is 

success.”

Henry Ford
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Creating
your (team) 
leadership
style
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Leadership 
Style

Situation/Context

Skills

Personality traits

Thinking, interpersonal, 
business and strategic

skills

Societal and
organizational

culture, 
demographics

Self assessment helps you know your style!



• Flattening hierarchies

• More complex jobs

• Global/international teams

• Uncertain and changing environment

• Empowered and engaged employees
with decision-making abilities
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Team leaders should take care of the:

• Person: caring, empathy, their own goals and expectations

• Team: as a whole, each person is one piece of a puzzle –
collective attitude is important, encourage and model both

self-leadership and leadership

• Work: both previous points and the leader’s skills to manage
both, can have huge good or bad impact on the tasks to 

be performed.

20



Self-assessment feedback

Self-assess and ask for feedback from (trusted) others:

• Do your actions match your intentions?

• Are you doing what you say you do?

• Are there areas where you're being ineffective? If so, what is 
causing that? What can you do to address that?
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The truth about yourself will ground you as you decide 

and choose how to spend your time and energy.



Team leadership skills

• Motivating and inspiring a team requires a different skill set than the 
"managerial" functions of planning, organising and controlling.
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Two critical leadership skills:

The ability to be vulnerable – a willingness to 
admit mistakes and acknowledge your 
weaknesses to others.

The ability to invite a dialogue of opposing 
viewpoints – a desire to learn from others, 
and to hear their truths.

Anyone who is willing to learn and grow is capable of building strong 
teams – it just takes commitment, practice and personal courage.



Source: Stephen Covey (1969). The 7 habits of highly effective people.
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Source: Stephen Covey (1969). The 7 habits of highly effective people.
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„The best day of your life is the one on which you decide 

your life is your own. No apologies or excuses. No one to 

lean on, rely on, or blame. The gift is yours - it is an 

amazing journey - and you alone are responsible for the 

quality of it. This is the day your life really begins.”

Anon

„Man cannot discover new oceans unless he has the 

courage to lose sight of the shore.”

Andre Gide
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Excercise



Would you like to improve your leadership
style?
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Pick one leadership behaviour you
want to IMPROVE

Pick one leadership behaviour you
want to MAINTAIN

Is there one behaviour (from your own
experience of others’ feedback) you
would like to REDUCE or CHANGE?



Thank you!
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