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EXCELLABUST

EXCELLIMNG LABLUST IN MARINE ROBOTICS

EXCELLABUST

Excelling LABUST in marine robotics

Funding scheme: H2020 — TWINNING
Total budget: 1.014.551,00 EUR
Start date: 01/01/2016; Duration: 36 months
Coordinator: UNIZG FER
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Proposal Evaluation Form

EUROCPEAN COMMISSION

Horizon 2020 - Research and Innovation Framework Programme

Evaluation
Summary Report -
Coordination and

support actions

Call:

Funding scheme:
Proposal number:
Proposal acronym:
Duration (months):
Proposal title:
Activity:

Evaluation Result

H2020-TWINN-2015

Coordination & support action
691980

EXCELLABUST

36

Excelling LABLUST in marine robotics
H2020- TWINN-2015-1

Total score: 15.00 (Threshold: 10)

Form Information

SCORING

Scores must be in the range 0-5

Interpretation of the score:

0- The proposal falls to address the criterlen or cannct be assessed due fo mussing or incomplete information

1= Poor. The critenon (s inadeguately addressed, or there are senious inherent weaknesses

2= Fair. The proposal broadly addresses the cnterion, but there are significant weaknesses

J- Good. The proposal addresses the criterion well, but a number of shorfcomings are present

4- Very good. The proposal addresses the critenion very well, but a small number of shortconmings are present

5- Excellent. The proposal successfully addresses all relevant aspects of the enterion. Any shorfcomings are minar.




7 Budget

EXCELLABUST

Grant
Proposer name Country  Total Cost Requested

SVEUCILISTE U ZAGREEU FAKULTET ELEKTROTEHNIKE | . o i
1 RACUNARSTVA HR 381,225 37.58% 381.225 37.98%
2 CONSIGLIO NAZIONALE DELLE RICERCHE T 201,056 19.82% 201,056 19.82%
3 UNIVERSITAT DE GIRONA ES 203,927 20.10%: 203 927 20.10%
4 UNIVERSITY OF LIMERICK IE 228,342 22.91% 228,342 22.971%

Total: 1,014,550 1,014,550




é‘ Project goals and objectives

EXCELLABUST

 The main goal of EXCELLABUST project

— address networking gaps and deficiencies between UNIZG-FER and
internationally leading counterparts at EU level, by significantly
strengthening marine robotics research within LABUST

e Aligned with Robotics 2020 Multi- Annual Roadmap (MAR)
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2.1, Fault-tolerant control

3.1, High leved mission pRanning
L1, Underwate fti=enso
i Fy mapping 2.2, Robust NGC in real maring environments
3.2, Multobjective path planning with
LSRN, ST 2.3, advanced human-machine interfaces constraints
LWy s LR LA 24, Cooperative control of heterogeneous 3.3, sgnal processing and interpretation
marine vehicles
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EXCELLABUST

Publications R&I projects

Objective 1: Objective 2:
Objectives increase scientific excellence and increase scientific involvement and
innovation capacity visibility
~ ™)
EMRA workshops innovation management trainings
BtS summer schools staff exchanges
Measures
conference and industrial fairs
Ilopen-door" events _
\ J

Extent of synergy




EXCELLABUST

in first  months

OBJECTIVES

MEASURES

STAFF ON-5ITE E EMRA OPEN-DOOR
EXCHANGES TRAINING 5 WORKSHOP 20 EVENTS

EXPERT VISIT INNOVATION CONFERENCES 3 BTS SUMMER

INVITED TALKS MANAGEMENT 45 AND SCHOOL

: y TRAININGS INDUSTRIAL
EXPERT VISIT EVENTS
TUTORIALS




KIl 1. PUBLICATIONS

O journal
publications
with IF

15in total

E 14 conference

publications

@ 70% increase
in citations

IMPACT

KEY IMPACT INDICATORS

KIS, INNOVATION AND
CONNECTION WITH
INDUSTRY
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KIl 2. R&] PROJECTS

5@7mllabar'atmn
5 agreements
m success rate 43% b

| with
165M businesses

=] 46% joint
= publications

KIl 4. EXTENT
OF SYNERGY

%c_';))_ 2 innovative

* products

7 loint events
organized

@ 5 collaboration

agreements
with research
institutions
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INFRA LAPOST

IstraZivacka infrastruktura Laboratorija za
podvodne sustave i tehnologije (INFRA-LAPOST)

Maziv korignika sredstava: Fakultet elekirotehnike i radunarstva, Sveudiliste u Zagrebu
Lokacija sjeditta korisnika: Grad Zagreb

Frigritetna os Jafanje gospodarsiva primjenam (stradivan)a | inovaclja

Vrata natjedajnog postupks: Ogranideni [privremiend)

Fond: Europski fond za regionalni razvoj [ERDF}

Operativni program: Operativni program Konkuretnost | kohezija

Razdoblje provedbe projekta: 01, kstopada 2018 - 30, rujna 2020, godine

Ukupna vrjednost propekta (HRK): 1.5000000,00 kn

Ukupni iznos EU sufinanciranja (HAK): 1.500.030,00 kn
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UWIN~LABUST

ERA CHAIR B4 INTERMET OF UNDERWATER THINGS AT LABUST

UWIN-LABUST

ERA Chair in Internet of Underwater Things at LABUST

Funding scheme: HE — ERA Chair
Total budget: 2,5 mil EUR
Start date: 01/01/2023; Duration: 60 months

I R nam NUOIINN
LABUST

LHWEI‘EII’} of Haifa
o> d2ol>



LMWIN~LABUST

1. _wiII be Prof. Roee Diamant, an

outstanding researcher and innovator in the Internet of
Underwater Things research area, currently employed with
the University of Haifa (Israel).

2. The ERA'Chair team!includes

— aresearch team consisting of a Group Leader, 2 postdocs and 2 PhD
students with the objective to work towards achieving excellence in
the Internet of Underwater Things research area, and one
Technology Transfer Officer whose main objective is to ensure

sustainability.



UWIN~-LABUST

Right-to-react-pilot cover letter

2 — (2 shortcoming)

2 — (2 shortcomings)

2 — (1 minor shortcoming)

1. EXCELLENCE 2. IMPACT 3. IMPLEMENTATION
Expert1: |7+ 5+ 6 + 18 + (62%)
4 — 3— 4 - 11 -
Expert2: |13+ 14 + 12 + 39 + (81,25%)
4 — (2 minor shortcomings, |4 — (3 minor shortcomings, 1 |1 — (minor shortcoming) 9 — (6 minor, 3
2 shortcomings) shortcoming) short)
Expert3: |7+ 7+ 12 + 26 + (81,25%)

6 — (1 minor, 4
short)

27 + (73%)
10 — (2 minor, 4 short)

26 +(74,3)
9 — (3 minor, 3 short)

30 + (81%)

7 — (2 minor)




UWIN-LABUST

Il Associsted with docurnent Rel. Ares(2022 J5097438 - 1300712022

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Horizon Eunope Framesod Programme [HORLZOM) Su mmﬂw BEPDH T
Coordination and

support actions

E-iTI.' HORLZON-WIDERA-2022-TALENTS-01

Type of action HORIZON-C5A

Proposal number: 11 0BE340

Proposal acronym: LUWIN-LABUST

Duration (months) 60

Proposal title: ERA Chair in Imlemsei of Undarwater Things at LABUST
Acitivity: ENV + MED + EMG + MAT/SOC

Grant
Reguested

Froposer name Counry Total Cost

NELHAL

i AACLINARSTVA ’ HA 2,300 225 00 2380225 B8 00,
UMNIVERSITY OF HAIFA IL 100,075 & 10 100,075 4. 00
Taotak 2455 300 24859300

Absiract:

LIWIN-LABLIST project adrms 1o creats conditions and opponungies at the Linbeeraity ol Zapred Facully of Electncsl and Enginssenng and
Computing [UMIZG-FER) in Croatia lor high guality resssschers and ressarch managers o move and engage to achieve axcellence in &
sustainable mamnar within the amea of Inlarmat of Linderwatar Things (1oUT), at the Laboratory for Undarwater Systams and Technologies
(LABLIST)

The objectives al the LIWWIN-LABLIST project ang: 1) 1o recrull Profl. Aoes Dismand from Unhlversity of Haila as ERA Chalr holder who will establish
s oW [aam Eﬂ"-.'ri&tl.l'hg ol 3 posl-gocs. & |I'_"|:|'|I'rﬂﬂ'l:.'|:|l raraier aicer, pnd a Qrougn |EmchEr; E’] 1o Behieve ecallenos in e resegrch Boaa of 1ollT (a
mabanork of smart nlencommeacied unoenaier EH'.'IIIEEEI ‘Wil parcular Iocus on 3E.I33!Eg.|ﬂ ressarch oomasns. §) undanyvaler Sensor COMMmUnIcations
o) underwaler acousiic SJI;'I"IBJ ﬂd’l‘.'rl:E“E.Ell'rg. and o) underwater colaboralpme AUIDNoETY 3) o Bnsune HJEtajml:llul"'ﬂl e achisved axosilence, and 4)
o increase LIWIN-LABUIST group scientific imvolvement and visibility.

These objectives will bo reached through a sed of Stralegic mMeasunes: eapert visils and oulpoing Study visits for provideng knpwiledge iransler
mesearch & nndvation management irainings and establishment of Technology Transber Difice lor ranslering nesulls om acadermia 1o indwsing;
naw MSc and PhD courses 10 ensung knowledge Iransher 10 niss geniralions: orgamzplion of workshops, summear schaals and condemances lor
srengthening links ta industry, end-users, and The sesnifle communily

Minisiry ol Science and Education of Croatis has provided a letier of commiiment gusranbesing addiional financial suppaort for equipment snd
infrastruciure 1o UAWIN-LABUST project from Europsan Struclural and Imestment Funds. Dean of UNIZG-FER atso commiltad o ansuring
additional isancial resaanch suppart

Evaluation Summ R

Total score: 12.50 {Threshold: 10)
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