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EXCELLABUST
Excelling LABUST in marine robotics

Funding scheme: H2020 – TWINNING
Total budget: 1.014.551,00 EUR

Start date: 01/01/2016; Duration: 36 months
Coordinator: UNIZG-FER





Budget



Project goals and objectives

• The main goal of EXCELLABUST project

– address networking gaps and deficiencies between UNIZG-FER and 
internationally leading counterparts at EU level, by significantly 
strengthening marine robotics research within LABUST

• Aligned with Robotics 2020 Multi- Annual Roadmap (MAR)



Objectives

Measures

Objective 1:

increase scientific excellence and  
innovation capacity

innovation management trainings

staff exchanges

expert visits

trainings

EMRA workshops

BtS summer schools

conference and industrial fairs

"Open-door" events

Objective 2:

increase scientific involvement and
visibility

KIIs KII 1.
Publications

KII 2.
R&I projects

KII 3.
Industry link

KII 4.
Extent of synergy
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UWIN-LABUST
ERA Chair in Internet of Underwater Things at LABUST

Funding scheme: HE – ERA Chair
Total budget: 2,5 mil EUR

Start date: 01/01/2023; Duration: 60 months



1. The ERA Chair holder will be Prof. Roee Diamant, an 
outstanding researcher and innovator in the Internet of 
Underwater Things research area, currently employed with 
the University of Haifa (Israel).

2. The ERA Chair team includes

– a research team consisting of a Group Leader, 2 postdocs and 2 PhD 
students with the objective to work towards achieving excellence in 
the Internet of Underwater Things research area, and one 
Technology Transfer Officer whose main objective is to ensure 
sustainability.



Right-to-react-pilot cover letter

1. EXCELLENCE 2. IMPACT 3. IMPLEMENTATION

Expert 1: 7 +

4 –

5 +

3 –

6 +

4 -

18 + (62%)

11 -

Expert 2: 13 +

4 – (2 minor shortcomings, 

2 shortcomings)

14 + 

4 – (3 minor shortcomings, 1 

shortcoming)

12 +

1 – (minor shortcoming)

39 + (81,25%)

9 – (6 minor, 3 

short)

Expert 3: 7 +

2 – (2 shortcoming)

7 +

2 – (2 shortcomings)

12 +

2 – (1 minor shortcoming)

26 + (81,25%)

6 – (1 minor, 4 

short)

27 + (73%)

10 – (2 minor, 4 short)

26 + (74,3)

9 – (3 minor, 3 short)

30 + (81%)

7 – (2 minor)
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