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Od politika do projekta

PRIORITETI EU POLITIKA

KLJUCNE STRATESKE
ORIJENTACIJE (Key Strategic
Orientations)

PODRUCJA UTJECAJA
(Impact Areas)

OCEKIVANI UCINCI (Expected
Impacts) = DESTINACIJE
(Destinations)

OCEKIVANI ISHODI (Expected
Outcomes) = TEME (topics)

PROJEKTNI REZULTATI

Mg~ g

Sveukupni politicki prioriteti EU:

A European Green Deal, A Europe fit for the Digital Age,

An economy that works for people, A stronger Europe in the world, Promoting our European way of
life, A new push for European democracy

ERA Policy Agenda

Skup strateskih ciljeva unutar prioriteta politika EK gdje se oCekuje da ce ulaganja u istraZivanje i
inovacije uciniti razliku na europskoj i globalnoj razini.
> Strateski plan

Skupina ocekivanih ucinaka koja naglasava najvazniju transformaciju koju trebaju poticati
istrazivanja i inovacije.

(WIDERA: Contribution to building research and innovation capacity for countries lagging
behind. Strengthening their potential for successful participation in transnational research and
innovation processes, promote networking and access to excellence.)

Siri, dugoro¢ni ucinci na drustvo (ukljuujuéi okoli$), gospodarstvo i znanost omoguceni
rezultatima ulaganja u istraZivanje i inovacije. Odnose se na specifi¢ni doprinos projekta na
ocekivane ucinke opisane u pojedinoj destinaciji radnog programa. Ocekivani ucinci se opcenito
javljaju neko vrijeme nakon zavrSetka projekta.

(WIDERA: (i) Improved access to excellence, (ii) Attracting and mobilising the best talents, (iii)
Reforming and enhancing the EU research and innovation system.)

Srednjorocni ocekivani ucinci projekata financirani u okviru odredene teme radnog programa.
Rezultati projekta trebaju pridonijeti tim ishodima, posebice mjerama diseminacije i eksploatacije
projekta. To moze ukljucivati Sirenje, implementaciju i/ili koristenje rezultata projekta od strane
ciljnih skupina. Ishodi se opéenito javljaju tijekomili ubrzo nakon zavrsetka projekta.

Sve Sto nastaje tijekom provedbe projekta.

)

PROJEKTNI PRIJEDLOZI

Proces prijave iz perspektive znanstvenika


https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/economy-works-people_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/stronger-europe-world_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/promoting-our-european-way-life_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/new-push-european-democracy_en
https://research-and-innovation.ec.europa.eu/system/files/2021-11/ec_rtd_era-policy-agenda-2021.pdf

Prilikom pisanja projektnog prijedloga, vazno je...

1. Slijediti sadrzaj poziva

HORLZON-WIDERA-Z023-TALENTS-01-01: ERA Chairs

2. Slijediti upute u prijavhom
obrascu

Specific conditions

Expected EU
contrilnitian per

The Commission estimates that an EU contnbution of between EUR
1.50 and 2.50 million would allow these outcomes to be addressed
project appropriately. MNonetheless, this does not preclude submission and
seleetion of a proposal requesting different amounts.

Indicative budger | The total indicative budget for the topic 1>'|]:' LR 97000 million.

Tvpe af Action Coordination and Support Actions

Legal and The rules are descnibed in General Annex G. The following exceptions
Sfinancial set-up af | apply:

the Grane Eligible costs will take the form of a lump sum as defined in the
Agreemenis Decision of 7 July 2021 authorising the use of lump sum contnbutions

under the Honzon Europe Programme — the Framework Programme for
Research and Innovation (2021-2027) — and 10 actions under the
Research and Traming Programme of the European Atomic Energy
Community {2021-2025). **,

pected Outcome: [Progress towards more and better links between research and innovation
ACTOLs actoss i European Research Area and beyond is a requirement if Europe as a whole is
to capitalisc on excellence from across the contineni. To foster brain circulation for
rescarchers and innovators the imtervention point of the ERA Chairs actions 15 attracting in a
sustainable manner outstanding scientists and innovators to universities or rescarch
organisations in catching up countrics and regions. This measure of “brain gain™ and the

pe] Research organisations lecated i Widening counines interested in establishing an
M Chair should submit a proposal with the prospective ERA Chair holder who should be

Part 1] - Page 56 of 162

Horizon Enrope = Work Programme 2023.3014
Widening pariicipation ard strengthening e Evrepean Resoarch Arew

Horizon Europe Programme

Specific Application Form (HE C5A)
HORIZON-WIDERA-2023-TALENTS-01-02: ERA
Chairs

Project proposal — Technical description (Part B)

Version 1.0
13 July 2023
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3. Slijediti evaluacijske kriterije

1. EVALUATION

& Applications must be evaluated as they were submitted, NOT on their potential if certain changes were made.
Therefore, do NOT recommend any modifications (e.g. consortia composition, resources or budget, or inclusion of
additional work packages). Shortcomings should be reflected in lower score.

&\ 17 an application is partly out of scope, ths should be reflected in the scoring and explained in the comments

1. Excellence

The following aspects will be taken into account, to the extent that the proposed work corresponds to the
description in the work programme:

o Clarity and pertinence of the project’s objectives.

+  Quality of the proposed coordination and/or support measures including soundness of methodology.

Comments:

Score 1 (0-5):
Threshold: 3/5



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-11-widening-participation-and-strengthening-the-european-research-area_horizon-2023-2024_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2023-talents-01-01?keywords=ERA%20chairs&programmePeriod=2021%20-%202027&frameworkProgramme=43108390

2. Prijavni obrazac - Bdio

« STO? (O ¢emu je projekt?)
« 1.1 Objectives
« 1.2 Coordination and/or support measures and methodology

pvewaumeac

. ZASTO? (Zasto provoditi istraZivanje/projekt? Koja je njegova vrijednost?)

« 2.1 Project’s pathways towards impact

« 2.2 Measures to maximise impact - Dissemination, exploitation and communication
« KAKO? (Kako ostvariti ciljeve (objectives) projekta?)

« 3.1 Work plan and resources
« 3.2 Capacity of participants and consortium as a whole




‘3:‘ 3. Evaluacijski kriteriji

/Credibility of the pathways “Quality and effectiveness
to achieve the expected of the work plan,
Clarity and pertinence of outcp.mes_ and impacts assessmgnt of risks, and
the project’s objectives. specified in the work . appropriateness of the
programme, and the likely effort assigned to work
scale and significance of the packages, and the resources
\_ contributions due to the \overall. J
\project. J/
4 e N
: (Criitahili : R\ Capacity and role of each
Quality of the proposed Suitability and quality of pacity
coordination and/or the measures to maximise participant, and extent to
support measures including expected outcomes and which th? consortium as a
soundness of methodology. impacts, as set out in the whole brings toggther the
B/ N necessary expertise.
- / exploitation plan, including N

communication activities.
N J




EXCELLENCE: 1.1 Objectives
A ) S

- ™
Briefly describe the objectives of your proposed work. Why are they pertinent to K‘éﬁﬂ;'ﬂ%ﬁﬁ"
the work programme topic? Are they measurable and verifiable? Are they < MOGUCE I
realistically achievable? PRIKLADNO

. /

PERSPEKTIVA EVALUATORA
« Jesu li ciljevi (objectives) jasni, mogu li se kvantificirati i jesu li ostvarivi? Jesu li u skladu s ocekivanim ucincima (expected
outcomes) navedenim u radnom programu?

« Jeli predlozeni projekt dovoljno ambiciozan i nadilazi li state-of-the-art (dio koji se odnosi na istrazivanje)? Ukljucuje li nove
pojmove i pristupe, nove proizvode, usluge ili poslovne i organizacijske modele?

TIPS &TRICKS

v' SMART - ciljevi (objectives) trebaju biti Specific, Measurable, Achievable, Relevant, and Time-bound (SMART); koristiti
terminologiju (rijeci i reCenice) koja se koristi u radnom programu.

v' Svaki cilj moZe imati i skup specificnih ciljeva (zajedno s KPl-ovima (Key Performance Indicator)) u skladu s ocekivanim

ishodima (expected outcomes) i ocekivanim ucincima (expected impacts).

Ciljevi u 1.1 razliciti su od operativnih i tehnickih ciljeva koje treba navesti u 3.1 (radni paketi)

Paziti na formulaciju ciljeva - to je prvi kontakt (dojam) evaluatora s Vasom projektnom idejom.

ANERN




EXCELLENCE: 1.2 Coordination and/or support measures and methodology
A o S

T D
Describe and explain the coordination and/or support measures and the overall
support measures and methpdology, |qclud!ng the concepts, modgls and assumptlons th?t upderpm your work.
:> Explain how this will enable you to deliver your project’s objectives. Refer to any
methodology : youu o :
challenges you may have identified in the chosen methodology and how you intend to
\overcome them.

1.2 Coordination and/or

le.g. 6 pages (4+2)]

4

PERSPEKTIVA EVALUATORA

« Jeli (znanstvena) metodologija jasna i ispravna? Je li jasno na koji ¢e nacin metodologija omoguditi ispunjavanje ciljeva projekta?

* Provode li se prakse otvorene znanosti kao sastavni dio predloZzene metodologije? Je li objasnjeno na koji ¢e se nacin upravljati
istrazivackim podacima (FAIR princip: Findable, Accessible, Interoperable, Reusable).

» Jelirodna dimenzija u sadrzaju istrazivanja i inovacija uzeta u obzir?

» Jelipredlozena metodologija u skladu s principom ‘Ne Cini bitnu stetu’ (Do No Significant Harm)

TIPS&TRICKS
v’ Jasno izloziti na koji ¢e se nacin postidi ciljevi (objectives) i pomocu kojih aktivnosti - predstaviti cjelokupni radni plan projekta (ali
ne ulaziti u detalje radnih paketa (3.1)
v" vedina CSA poziva ima odreden % posvecen istraZivackim aktivnostima (RIA) koje je potrebno ovdje izloziti (projektna ideja,
pristup i metodologija)
v' CSA metodologija: aktivnosti jacanja kapaciteta (tematske radionice i webinari, dogadaji umrezavanja > know-how, MLE -
Mutual Learning Exercise, treninzi, konferencije, studijska putovanja, aktivnosti jacanja vidljivosti, i sl.)
v" Ne ulaziti u detalje rodne ravnoteZe ¢lanova konzorcija (u 3.1) vec adresirati samo rodni aspekt istraZivackih aktivnosti.
v Povezati s EU i nacionalnim strategijama.



https://www.youtube.com/watch?v=EiJ8RaD3WBw

(1) IZVRSNOST (EXCELLENCE) - dodatni elementi I~

- [ Gender — -

dimension Do no significant harm
principle (DNSH)

Open science ‘

~N

f/Under Horizon Europe the

n — N
zﬂci:g::grgt:r;:r;?:r\‘t: Open in.tegrat.ion.of the gender . ﬂn line with the European Green \
beneficiaries must retain dimension into R&I content is Deal objgcti_vgs, the RIA should not
sufficient IPRs to comply with mandatory, unless it is explicitly make a significant harm to any of
open access requirements. mentioned in the topic the six environmental gbjectlves

. description. (E.U Taxonomy Reg.u!atlc.)n):

Data sharing as ‘open as Climate change mitigation,

possible, as closed as It brings added value of Climate change adaptation,

necessary‘: mandatory Data research in terms of excellence, Sustainable use & protection

Management Plan for FAIR rigor, reproducibility, creativity of water & marine resources,

(Findable, Accessible, and business opportunities It Transition to a circular economy,

Interoperable, Reusable) enhances the societal relevance Pollution prevention &control,
\research o Protection and restoration of

of research and innovation . rotectior
\ //' deIVerSIty & ecosystems. 4




'33 Evaluacijski kriteriji

/Credibility of the pathways “Quality and effectiveness
to achieve the expected of the work plan,

Clarity and pertinence of outcp.mes_ and impacts assessmgnt of risks, and
the project’s objectives. specified in the work . appropriateness of the
programme, and the likely effort assigned to work
scale and significance of the packages, and the resources
\_ J contributions due to the \overall. J
\project. J/

e ™ 4 N
Quality of the proposed '[Suitability and quality of 2 Capa.\c.ity and role of each
coordination and/or the measures to maximise participant, and extent to
support measures including expected outcomes and which the consortium as a
soundness of methodology. impacts, as set out in the whole brings toggther the

B/ N necessary expertise.

- / exploitation plan, including N

\communication activities.

/




@ IMPACT: 2.1 Project’s pathways towards impact
A g S

E Provide a narrative explaining how the project’s results are expected to make a
difference in terms of impact, beyond the immediate scope and duration of the project.

Horizon Europe = impact driven programme - introduction of new Key Impact Pathways (KIPs) based on 9 key story lines (KIPs),
grouped into three categories: scientific, societal and technological/economic impacts.

PERSPEKTIVA EVALUATORA

= Jeli doprinos projekta prema (i) ocekivanim ishodima (expected outcome) teme i (ii) dugorocnim ucincima (impacts), kako je
navedeno u odgovaraju¢im destinacijama radnog programa, vierodostojan?

= Jesu li opseg (scale) i znac€aj (significance) doprinosa projekta o€ekivanim ishodima i ucincima procijenjeni i kvantificirani
(ukljucujudi polazne vrijednosti, mjerila i pretpostavke koriStene za te procjene)?

= Jesu li identificirane potencijalne prepreke ocekivanim ishodima i ucincimaijesu li predloZzene mjere ublazavanja? Je li
pravilno opisano upravljanje moguéim negativnim utjecajima?

TIPS&TRICKS

v' Uzeti u obzir svaki od ocekivanih ishoda navedenih u radnom programu; Opseg’ (scale) se odnosi na to koliko ¢e ishodi i utjecaji
biti rasireni (npr. ciljane skupine i njihov broj); ‘Znacaj’ (significance) se odnosi na vaznost ili vrijednost tih ucinaka.

v" Pokazati na koji ¢e nacin ocekivani ishodi doprinijeti dugoroc¢nim ucincima (radni program i opis destinacije) i grupirati ih u
sljedece kategorije: znanstveni, tehnoloski/ekonomski, drustveni te u konacnici ukljuciti i KPl-ove.




Key Impact Pathways Mg~

1. Creating high-quality new knowledge

2. Strengthening human capital in

research and innovation Scientific impact
3. Fostering diffusion of knowledge and

Open source

4. Addressing EU policy priorities and

global challenges through research and

innovation

5. Delivering benefits and impact through Societal impact
research and innovation missions

6. Strengthening the uptake of research

and innovation in society

é 7. Generating innovation-based growth
8. Creating more and better jobs Towards technological/economic
9. Leveraging investment in research and impact

@ innovation




@ IMPACT: 2.1 Project’s pathways towards impact

Mg~ g

g how the project’s results are expected to make a difference in terms of impact, beyond the
immediate scope and duration of the project; specific contribution the project can make to the

towards impact . )
expected outcomes and impacts set out in the Work Programme.

T facti WP
1 [reresee | YPeoracton Work Programme outcome:
' - Innovative accessibility and
OBJECTIVES g = e «— | Scopeofthe action logistics solutions appl?/ed by
3. Strengten...
“——— Expected outcomes (WP) the Eurozgi:OTrransport
Medium term At least 9 European airports adopt the /
v OUTCOMES expected advanced forecasting system that was
PROJECTS ; effects demonstrated during the project
RESULTS X = Wider long Increase max. passenger capacity by 15% and
*| IMPACTS term expected passenger average throughput by 10%, leading to
effects a 28% reduction in infrastructure expansion costs

Work Programme
impact:
Seamless, smart,
inclusive and sustainable
mobility services



IMPACT: 2.2 Measures to maximise impact — D&E&C

D e D
Describe the planned measures to maximise the impact of your project by providing a

first version of your ‘plan for the dissemination and exploitation including communication
@ activities’. Describe the dissemination, exploitation and communication measures that are
planned, and the target group(s) addressed (e.g. scientific community, end users, financial

)) kactors, public at large). Outline your strategy for management of IP. )

AL

PERSPEKTIVA EVALUATORA
» Jesu li predlozene mjere diseminacije, iskoriStavanja rezultata i komunikacije kvalitetne i prikladne za projekt? Jesu li ciljane skupine (npr.

znanstvena zajednica, privatni sektor, gradani i sl.) identificirane za navedene mjere?
» Jelistrategija za upravljanje intelektualnim vlasnisStvom ispravno navedena i prikladna za potporu iskoristavanju rezultata?

TIPS&TRICKS
v" Ne zanemarite D&E&C dio projektne prijave! PredloZene mjere trebale bi biti proporcionalne opsegu projekta te sadrzavati konkretne

aktivnosti koje se planiraju provesti tijekom i nakon zavrSetka projekta (znanstvene publikacije, izlaganja na konferencijama, ciljane
radionice, ljetne Skole, mrezne stranice, drustvene mreze i mediji, i sl.).

v PredloZena strategija/plan moZze biti prikazana tabli¢no; objasniti koristenu strategiju komunikacije, predlozene aktivnosti, dokazivanje
cilieva komunikacije te kvalitetu diseminacije tijekom i nakon zavrsSetka projekta.

Targeted groups Means of reaching those targeted groups Outcomes Indicators and targets
Industry Trade fairs (specific to the scientific field); social Build relationship with potential partners in Numbers of meetings with companies
media; roundtable discussions; newsletters; industry for future collaborations and KTPs (£10)

knowledge transfer partnership meetings



https://www.youtube.com/watch?v=7tFiOCiVZJg
https://www.youtube.com/watch?v=rLvViRX6POQ

@ Project’s pathways towards impact
N

. how the project’s results are expected to make a difference in terms of impact, beyond the immediate
Project’s pathway . . . e .
. scope and duration of the project; specific contribution the project can make to the expected
towards impact . .
outcomes and impacts set out in the Work Programme.
Type of actions WP
1. Increase — | P Work Programme outcome:
OBJECTIVES — 2. Develope... <«——— Scope of the action Inr)oyat|ve ac.ce55|b|l|t}/ and
logistics solutions applied by
3. Strengten... the E T ;
“——— Expected outcomes (WP) € European franspor
sector
Medium term At least 9 European airports adopt the /
v expected advanced forecasting system that was
» OUTCOMES . :
PROJECTS effects demonstrated during the project
RESULTS IMPI‘-; T Wider long Increase max. passenger capacity by 15% and
CTS term expected passenger average throughput by 10%, leading to
effects a 28% reduction in infrastructure expansion costs
v Work Programme
Scientific, impact:
DISSEMINATION economic/technological [« KPI Seamless, smart,
& EXPLOITATION and societal inclusive and sustainable

mobility services



Provide a summary of this section by presenting in the canvas below the key M
E—> elements of your project impact pathway and of the measures to maximise its
impact.

EXPECTED RESULTS \ f \ / \

. : D & E & C MEASURES
D?ltlall i kiy resutltstthat 03 pelieet Detail the D, E and C measures for SPECIFIC NEEDS
\élvelzmgir;ter?tsr(splgohg s){cz?j,ents the project, tied to the expected What is the challenge that your
TechTransfer o;‘fice and etc ’ results. project seeks to address in the
: N Information from: Impact section context of the call topic.
mcreased.competences cleiCiee) 2.1and 2.2. Information from: Excellence
Information from: Excellence \ j Section 1.1 and section 1.2
Section 1.1 and 1.2 & Implementation ' o

Qection 3.1and 3.2. J IMPACTS \ \ /

What are the expected wider
/ \ scientific, economic and societal / \
effects of the project contributing to OUTCOMES
TARGET GROUPS the expected impacts outlined in the What change do you expect to

Name specific groups and tie respective destination in the work see after successful

them to D, C, E measures. programme? Breakdown into types of dissemination and exploitation of

Information from: Impact impact and provide metrics. project results to the target

Section 2.1 and section 2.2. Information from: Impact section group(s)? Information from:

\ / Qz. / KImpactSection 2.1. /




'33 Evaluacijski kriteriji

( ) /Credibility of the pathways “Quality and effectiveness
to achieve the expected of the work plan,
Clarity and pertinence of outcp.mes_ and impacts assessmgnt of risks, and
the project’s objectives. specified in the work . appropriateness of the
programme, and the likely effort assigned to work
scale and significance of the packages, and the resources
\_ J contributions due to the \overall. J
\project. J/
e ™ 4 N
: (Criitahili : R\ Capacity and role of each
Quality of the proposed Suitability and quality of pacity
coordination and/or the measures to maximise participant, and extent to
support measures including expected outcomes and which th? consortium as a
soundness of methodology. impacts, as set out in the whole brings toggther the
B/ N necessary expertise.
- / exploitation plan, including N

communication activities.
N J




IMPLEMENTATION: 3.1 Work plan and resources

N\

Mg~ g

((i) Brief presentation of the overall structure of the work plan (ii) timing of the different work )
packages and their components (Gantt chart or similar); (iii) graphical presentation of the components
showing how they inter-relate (Pert chart or similar); (iv) detailed work description, i.e.: a list of work
packages (table 3.1a); a description of each work package (table 3.1b); a list of deliverables (table

) 3.1c);...

/

PERSPEKTIVA EVALUATORA

» Procijenite jesu li predlozeni plan rada (work plan), rad (effort) i resurse/sredstva (resources) kvalitetni i ucinkoviti? Ukljucuje li
kvantificirane informacije kako bi se mogao pratiti napredak?

= Slijedi li logicku strukturu (npr. rasporedom radnih paketa)? Jesu li resursi dodijeljeni radnim planovima u skladu s njihovim
cilievima (engl. objectives) i rezultatima (engl. deliverables)?

= Jesu li kriti¢ni rizici, koji se odnose na provedbu projekta, identificirani i jesu li predloZene mjere za odgovarajuce ublazavanje
rizika?

TIPS&TRICKS

v Trazite od partnera informacije o njihovim potrebama i resursima potrebnima za izvrSavanje radnog paketa. Jedna osoba (koordinator)
trebala bi biti zaduZenja za koncepciju projekta i pisanje radnog plana (alokacija za koordinacijske aktivnosti: 3-5,5%).

v’ Svi partneri ne bi trebali biti uklju¢eni u sve radne pakete, niti bi samo jedan partner trebao u cijelosti preuzeti 1 radni paket

v Rezultati (deliverables) moraju biti konkretni i mjerljivi; 2 — 3 rezultata po radnom paketu; popis vrsta rezultata: 3.1c

v" Ukljuciti grafove gdje god je moguce kroz cijeli projektni prijedlog.
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Pert Chart

WP1: data collection

4> J- I J50

WP2: case studies & model calibration

o<~ {F

5] .,

Izvor: Jennifer McClung, Horizon Europe Collaborative Proposals: Implementation,
National Contact Point (NCP) Culture, Creativity, and Inclusive Society



Gantt Chart RN

WP [Task/Month 1{2|3|4|5|6/7 Eﬂ 10{11{12]13 ldﬁ 16)17| 18| 19| 20| 21| 22 EEW 25( 26| 27| 28| 29| 30| 31| 32| 33| 34| 35| 36

Milestones

1|recommendations >
1.1 Innovation Needs D1.1
1.2 Awareness D1.2
1.3 Opportunities for
Participation D1.3
1.4 Consolidation of findings D1.4

2|Communication Strategy |-

2.1 PEDR development D%-l D#3
2.2 Stakeholder Management
2.3 Creative Concept D2.2

Q
I
i)

3|Communications Campaign e
3.1 Plan & Materials D3.1,D3.2
3.2 Campaign Roll-Out ¥

3.3 Campaign Evaluation D;j D;A D3.5
4|Project Management Ik

4.1 admin.&financial managemenft D41 D4.2
4.2 Tech. Management, QA, RM D4.3

5|Ethical Requirements >
POPD Requirement No.1 D5.1

Izvor: LASTING Project (https://www.waterborne.eu/images/220529 Project_Management_Plan.pdf)



IMPLEMENTATION: 3.2 Capacity of participants and conm\

0 Describe the consortium. How does it match the project’s objectives, and bring together the
necessary disciplinary and inter-disciplinary knowledge. Describe how the members
complement one another (and cover the value chain, where appropriate). In what way does each
of them contribute to the project? Show that each has a valid role, and adequate resources in the
project to fulfil that role. If applicable, describe the industrial/commercial involvement in the
project to ensure exploitation of the results and explain why this is consistent with and will help to
v achieve the specific measures which are proposed for exploitation of the results of the project.

PERSPEKTIVA EVALUATORA

Odgovara li konzorcij ciljevima projekta i spaja li potrebno disciplinarno i interdisciplinarno znanje?

Imaju li partneri pristup kriticnoj infrastrukturi potrebnoj za provedbu projektnih aktivnosti?

Nadopunjuju li se sudionici? Na koji nacin svaki od njih doprinosi projektu? Ima li svaki od njih valjanu ulogu i odgovarajuce
resurse u projektu za ispunjavanje te uloge?

TIPS&TRICKS
v’ Paziti da nema preklapanja u ekspertizi.
v Usmijeriti se na povezanost konzorcija i ¢lanova tima i same projektne ideje. Svi ostali podaci upisuju se u A dijelu prijavhog obrasca

(F&T portal).




Projektni prijedlozi s jednakim bodovima O

Za svaku skupinu prijedloga s istim rezultatom, pocevsi od skupine koja je postigla
najvisi rezultat i nastavljajudi silaznim redoslijedom sljedeci ce se elementi odrediti

kao faktori prioriteta:

1. Prijedlozi koji se odnose na aspekte poziva koji inace nisu obuhvaceni vise rangiranim
prijedlozima

2. Ravnoteza spolova medu osobljem navedenim u prijedlogu koje ce biti prvenstveno
odgovorno za provodenje istrazivackih i/ili inovacijskih aktivnosti,

3. Geografska raznolikost (broj DC poglavito ako su podzastupljene u povlaéenju sredstava
EU-a)

4, Ostali elementi: sinergije, ukljucivanje MSP-ova i sl.




More ideas

More ideja

Povratne informacije za prijavitelje TN

Prijavitelji ¢e biti obavijesteni u roku od 5 mjeseci nakon isteka roka za
prijavu pismom o rezultatima evaluacije i sazetkom izvjestaja o evaluaciji.

Rezultati evaluacije mogu biti:

« Odabrano za financiranje (Retained for funding)
 Na listi rezervi (Reserve list)

« Odbijeno zbog nedostatka proracuna u pozivu (Rejected because no sufficient
budget in the call)

« Odbijeno zbog niske kvalitete (Rejected because low quality)

« U pozivima s dvije faze, prijavitelji ¢e biti obavijesteni o rezultatima evaluacije,
ali nece im biti poslan sazetak izvjeStaja o evaluaciji (ESR) za uspjesne
prijedloge u prvoj fazi.



Objectives

Outcomes

Impacts

Pathway to
impact

Research
output

Results

The goals of the work performed within the project, in terms of its research and innovation content. This will be translated
into the project’s results. The nature of the objectives will depend on the type of action, and the scope of the topic.

The expected effects, over the medium term, of projects supported under a given topic. The results of a project should
contribute to these outcomes, fostered in particular by the dissemination and exploitation measures. This may include the
uptake, diffusion, deployment, and/or use of the project’s results by direct target groups. Outcomes generally occur during or
shortly after the end of the project.

Wider long-term effects on society (including the environment), the economy and science, enabled by the outcomes of R&l
investments (long term). It refers to the specific contribution of the project to the work programme expected impacts
described in the destination. Impacts generally occur some time after the end of the project.

Logical steps towards the achievement of the expected impacts of the project over time, in particular beyond the duration
of a project. A pathway begins with the projects’ results, to their dissemination, exploitation and communication,
contributing to the expected outcomes in the work programme topic, and ultimately to the wider scientific, economic and
societal impacts of the work programme destination.

Results generated by the action to which access can be given in the form of scientific publications, data or other engineered
outcomes and processes such as software, algorithms, protocols and electronic notebooks.

What is generated during the project implementation. This may include, for example, know-how, innovative solutions,
algorithms, proof of feasibility, new business models, policy recommendations, guidelines, prototypes, demonstrators,
databases and datasets, trained researchers, new infrastructures, networks, etc. Most project results (inventions, scientific
works, etc.) are ‘Intellectual Property’, which may, if appropriate, be protected by formal ‘Intellectual Property Rights'.




More ideas

More ideja

Korisni dokumenti I~

= Radni program

= Proposal pre-screening guide

» https://wideraexperts.eu/ (proposal check)

= ERAPolicy Agenda

» The Pact for Research and Innovation

= European Commission priorities and missions

Communication, dissemination & exploitation - What is the difference and
why they all matter

NCP WIDERA



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-11-widening-participation-and-strengthening-the-european-research-area_horizon-2023-2024_en.pdf
https://www.ncpwideranet.eu/wp-content/uploads/2022/09/Proposal-pre-screening-guide.pdf
https://wideraexperts.eu/
https://research-and-innovation.ec.europa.eu/system/files/2021-11/ec_rtd_era-policy-agenda-2021.pdf
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12960-Pact-for-research-innovation-in-Europe_en
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024_en
file:///C:/Users/ana.butkovic/OneDrive%20-%20SveuÄ�iliÅ¡te%20u%20Rijeci/Centar%20za%20potpore/Obzor%20Europa/Ostalo-dokumenti/Communication,%20Dissemination,%20Exploitation%20-%20CDE.pdf
https://www.ncpwideranet.eu/

Hvala na paznji!

dr. sc. Ana Butkovic, rukovoditeljica
SveuciliSte u Rijeci, Centar za potporu pripremi
kompetitivnih znanstvenih projekata
ana.butkovic@uniri.hr
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