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RM-ROADMAP 2nd co-creaton session – 14-28 March 20241

Who are Research Managers/Skills and Compeences

Co-Creaton Questons for Natonal RM communites

Background
RM ROADMAP aims o creae a consensus on he undersanding o he Research Managemen (RM)

proession and propose a working deniton and erminology or he proession, boh a large and or

specic caegories.

The RM Roadmap survey, which colleced inpus beween 2 November 2023 and 28 January 2024,

included specic questons designed o provide evidence rom he RM communiy in all counries o

he European Research Area on he curren saus, positon and needs o research managers.

By relying on he oucome o he survey, he upcoming co-creaton sessions aims o validae and

expand he survey resuls wih he natonal and hematc RM communites, and o shape hese resuls

wih specicites refectng he various natonal conexs.

The ollowing areas are concerned in he second co-creaton session:

• Who are research managers?

• Wha are heir key skills & compeences?
The ocus o he second co-creaton session is wo-old: rs, he erminology and defniton o

proessionals working in research managemen will be discussed. Second, he skills and compeences

relevan or he dieren job caegories/RM elds will be addressed.

Daa included in he questons or he co-creaton session are rerieved rom he RM ROADMAP survey

(and or he erminology and proessional caegories rom ERA Acton 17). The session aims o gaher

eedback and validaton rom he natonal and hematc communites wih wo aims: rs, o identy

any poental gaps or missing aspecs, second, o gaher evidence abou any natonal circumsances

hamay be relevan when applying he resuls a he natonal levels.

1 See ull 2nd co-creaton session tmeline in Annex 1.
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Q1: Respondens o he RM ROADMAP survey indicaed he ollowing areas in which hey work

(mulple selecon was possible). (daa rom 28 January 2023, n=1851)

Q1.1: Do you miss any parcular and/or emerging areas which should be also included in he

denion o research managemen a he European level? I yes, please share!

Q1.2: Are here any naonal specicies, e.g. cerain areas being underdeveloped / non-exisen,

ha infuence he areas covered by research managemen? I yes, please elaborae on hese

acors and how hey migh aec he denion o research managemen a he naonal level.

Q2: Respondens o he RM ROADMAP survey were asked o selec he 3 mos suiable proessional

les wih which hey ideny and could be used as umbrella/collecve erm a European level or

RMs. The 5 mos popular choices are as ollows (daa rom 28 January 2023, n=1846):

- Research Manager and Adminisraor: 32.88%

- Research Manager: 31.96%

- Research Managemen and Suppor Proessional: 28.60%

- Research Suppor Proessional: 22.70%

- Research Advisor: 19.50%

Q2.1: Given he broad range o elds covered by research managers, whawould be hemos proper

umbrella/collecve erm o be used a European level? Please pick one! The erm should be

embraced by proessionals working in RM and undersood by sakeholders o he R&I ecosysem

including insuon leaders, decision-makers and policymakers.

Q2.2: Please elaborae any specicies hamay infuence your choice given your naonal/regional

conex.

47,00%

71,20%

65,05%

28,63%

12,53%

29,28%

41,98%

39,22%

21,83%

33,39%

21,56%

17,18%

27,77%

RESEARCH STRATEGY AND POLICY DEVELOPMENT

PROPOSAL DEVELOPMENT (PRE-AWARD)

PROJECT SUPPORT (POST-AWARD)

TRANSLATION OF RESULTS: SCIENCE COMMUNICATION

TRANSLATION OF RESULTS: UPTAKE AND UTILISATION

MANAGEMENT INFORMATION AND RELATED FUNCTIONS

RESEARCH SUPPORT DELIVERY

TRAINING, RESEARCHER DEVELOPMENT,…

RESEARCH ETHICS AND INTEGRITY

INTERNATIONAL COLLABORATION, INSTITUTION…

COLLABORATIONWITH INDUSTRY

RESEARCH INFRASTRUCTURE MANAGEMENT

RESEARCH DATA, RESEARCH INFORMATION, IP…
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o
f
ru
le
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d
re
gu
la
ti
o
n
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o
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s
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th
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at
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s
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s
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d
re
gu
la
to
ry

sk
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IN
TE
R
N
A
TI
O
N
A
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O
LL
A
B
O
R
A
TI
O
N
,

IN
ST
IT
U
TI
O
N
B
R
A
N
D
IN
G

• 
In
tr
ap
er
so
n
al
sk
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s

• 
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ex
ib
ili
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ss
er
ti
ve
n
es
s
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p
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s
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C
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ti
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lt
h
in
ki
n
g

• 
R
el
ia
b
ili
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t
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b
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d
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p
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s
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• 
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n
d
er
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an
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in
g
in
st
it
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ti
o
n
al

go
ve
rn
an
ce
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h
ic
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in
te
gr
it
y
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n
d
er
st
an
d
in
g
p
o
lit
ic
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an
d
p
o
lic
y

cy
cl
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C
O
LL
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B
O
R
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TI
O
N
W
IT
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IN
D
U
ST
R
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u
lt
u
ra
la
n
d
d
iv
er
si
ty
sk
ill
s

• 
P
ro
b
le
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so
lv
in
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ra
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o
m
m
u
n
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at
io
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ss
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ve
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s
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o
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n
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ra
te
gi
c
th
in
ki
n
g

• 
St
re
ss

m
an
ag
em

en
t

• 
W
o
rk
in
g
in
te
am

s

• 
U
n
d
er
st
an
d
in
g
in
st
it
u
ti
o
n
al

go
ve
rn
an
ce

• 
K
n
o
w
le
d
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ru
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d
re
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ti
o
n
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o
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fu
n
d
er
s
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an
ag
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en
t
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s
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n
gu
ag
e
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(E
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)
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an
ag
in
g
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u
rc
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u
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in
g
an
d
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ai
n
ta
in
in
g
n
et
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o
rk
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A
d
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is
tr
at
iv
e
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p
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va
lu
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u
n
d
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an
d
in
g
in
te
re
st
s
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N
u
rt
u
ri
n
g
in
n
o
va
ti
o
n

• 
St
ak
eh

o
ld
er

en
ga
ge
m
en

t
an
d

m
an
ag
em

en
t

R
ES
EA

R
C
H

IN
FR

A
ST
R
U
C
T
U
R
E

M
A
N
A
G
EM

EN
T

• 
Fl
ex
ib
ili
ty

• 
O
p
en

n
es
s

• 
W
ri
tt
en

co
m
m
u
n
ic
at
io
n
sk
ill
s

• 
M
u
lt
it
as
ki
n
g

• 
C
u
lt
u
ra
la
n
d
d
iv
er
si
ty
sk
ill
s

• 
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am

w
o
rk

• 
St
re
ss

m
an
ag
em

en
t

• 
D
ip
lo
m
at
ic
sk
ill
s

• 
C
o
n
fl
ic
t
m
an
ag
em

en
t

• 
Ti
m
e
m
an
ag
em

en
t

• 
U
n
d
er
st
an
d
re
se
ar
ch

an
d
th
e
R
&
I

ec
o
sy
st
em

• 
U
n
d
er
st
an
d
in
g
in
st
it
u
ti
o
n
al

go
ve
rn
an
ce

• 
IT
sk
ill
s

• 
La
n
gu
ag
e
sk
ill
s
(E
N
)

• 
Et
h
ic
s,
in
te
gr
it
y

• 
St
ak
eh

o
ld
er

en
ga
ge
m
en

t
an
d

m
an
ag
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en
t

• 
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u
ild
in
g
an
d
m
ai
n
ta
in
in
g
n
et
w
o
rk
s

• 
A
d
m
in
is
tr
at
iv
e
sk
ill
s

• 
U
n
d
er
st
an
d
in
g
p
o
lit
ic
s
an
d
p
o
lic
y

cy
cl
es

• 
Le
ga
la
n
d
re
gu
la
to
ry

sk
ill
s

R
ES
EA

R
C
H
D
A
TA

,
R
ES
EA

R
C
H

IN
FO

R
M
A
TI
O
N
,

IN
TE
LL
EC

TU
A
L
P
R
O
P
ER

TY
M
A
N
A
G
EM

EN
T

• 
A
ss
er
ti
ve
n
es
s

• 
O
p
en

n
es
s

• 
Fl
ex
ib
ili
ty

• 
In
te
rp
er
so
n
al
sk
ill
s

• 
O
ra
lc
o
m
m
u
n
ic
at
io
n

• 
A
d
ap
ta
b
ili
ty

• 
N
eg
o
ti
at
io
n

• 
Ti
m
e
m
an
ag
em

en
t

• 
C
o
n
fl
ic
t
m
an
ag
em

en
t

• 
R
el
ia
b
ili
ty
,t
ru
st
fu
ln
es
s

• 
U
n
d
er
st
an
d
re
se
ar
ch

an
d
th
e
R
&
I

ec
o
sy
st
em

• 
K
n
o
w
le
d
ge

o
f
ru
le
s
an
d
re
gu
la
ti
o
n
s
o
f

fu
n
d
er
s

• 
U
n
d
er
st
an
d
in
g
in
st
it
u
ti
o
n
al

go
ve
rn
an
ce

• 
M
an
ag
em

en
t
sk
ill
s

• 
Et
h
ic
s,
in
te
gr
it
y

• 
A
d
m
in
is
tr
at
iv
e
sk
ill
s

• 
Le
ga
la
n
d
re
gu
la
to
ry

sk
ill
s

• 
B
u
ild
in
g
an
d
m
ai
n
ta
in
in
g
n
et
w
o
rk
s

• 
U
n
d
er
st
an
d
in
g
p
o
lit
ic
s
an
d
p
o
lic
y

cy
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es

• 
A
p
p
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d
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s
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We hank all he RM Roadmap ambassadors or heir commimen and suppor. We look orward o

he discussions o he 2nd co-creaon session!

Conac:

HETFA RM ROADMAP eam: rm-roadmap@hea.hu
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