MSCA: Mission (Not So) Impossible
The ILLINVESTMENTS Files

Dr Tena Prelec, Ass. Prof. in Politics and IR

Center for Advanced Studies Southeast Europe, UniRi
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A Story of ‘Success’

« Dr. Samuel Rogers: 94% score in the Social Sciences panel
« 13th on the overall MSCA waitlist

« ERA Fellowship: funded immediately

« 1st ever Political Science PF in Croatia

A real success story from UniRi &
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A Story of ‘Failure’

. Samuel: second MSCA attempt
. Tena: first-time lucky as a mentor... but not first-time PF applicant!

> Behind every success: lessons from earlier setbacks.
One cannot have up without down - Samuel
> But also: the ‘failure’ is valuable in itself!
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Turning Defects into Effects

“B XXMBOTa € BaXXHO Aa ce oT gedekra HanpaBu edeKkT”

« Samuel: now MSCA/ERA PF

- Tena: now leading a Horizon Europe WP with 13 partners
o Applied with ill-fated MSCA mentor
o Great new hires
o Coordinating 6 research tasks
o Leading the conversation on ‘corrosive capital’

o From rejected MSCA to shaping research & policy across Europe
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Funded by
the European Union
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ILLINVESTMENTS - Dr. Samuel Rogers

Focus: Foreign investment & the rise of

illiberalism in Europe

e (® Tracks: Chinese & Gulf capital in real estate and
infrastructure

e @ Core question: How does extra-European
investment shape political ideology (illiberalisation)?

e @ Units of analysis: Hungary (advanced), Italy
(aspiring), Germany (pre-).

e /O Method: Fieldwork + interviews + mapping across
sectors

e (@ Goal: New insights for academia & EU policy
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The Matchmaking — How it began

. We didn’t know each other

« A colleague made the connection

. Samuel attended the CEEISA-ISA 2024 conference in Rijeka
« Assiduous online contact thereafter

Spread the word: social media, networks, direct outreach — it works!
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Working together on the application

« LOTS of back and forth
. Brainstorming & research design: epistemologically, theoretically,
methodologically...

« Big picture — Devil in the details
. Thorough checks - CPP help O

Real teamwork makes the difference
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Some tips & tricks & lessons learned

Excellence is crucial

State of the art must be comprehensive

Research design = original + doable

Fit with supervisor: address potential deficiencies

Build on other EU-funded work

Don’t underestimate your “strong” sections

Impact: spell it out clearly, use your/supervisor’s contacts
Gantt chart: full page... or maybe not
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After the Green Light... Still More to Do!

« Success doesn’t end with the award

. Signing the Grant Agreement (GA)

« Mobility allowance: check the fine print

« Admin maze: be prepared!

. Starting a new life abroad: exciting but challenging

Success = project AND process Q
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Thank you!

Questions, comments, or thoughts welcome.
Let's keep the conversation going.

tena.prelec@uniri.hr
www.cas.uniri.hr | www.geo-power.eu
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